Strategic Plan

Do you have a current
Strategic Plan?

YES

Is your Strategic Plan actively
used by your team?
Hina te Po
YES -
Is your plan still inspiring You need a Strategic
and relevant? Plan Refresh
YES

Is your strategy still achieving
the results you hoped for?
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Hina te Ao

You might be ready
for an Action Plan

YES
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Action Plan

Do you have a plan to put your
strategy into action?

Are people following it and
taking consistent action?

Are roles, responsibilities, and
timeframes clearly defined?

NO

Is progress being tracked and
reviewed regularly?

N N N
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Hina te Ao

You need an
Action Plan

You need support with
an Action Plan Refresh

&

Hina te Ara
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Implementation Plan

Is your strategy integrated into
your day-to-day operations?

YES

Are your governance and
operations aligned?

YES

Does your reward and recognition
system support your strategy?

YES

Is your team culture healthy and
connected to your purpose?

do you think you might
need a combiniation of
these services?

You're in great shape! You
YES might like to consider a

Strategic Plan Review Tl i G
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Packages

Do you want to move from vision
to action in one wananga?

Do you have two days available to

co-design your strategy and action Y_OU_"?'ght need' our
plan together? individual services

Would you like ongoing support to @

embed your strategy into daily NO

practice and decision-making? .
Strategy & Action

Package

®o®

Strategy & Action &
Implementation Package
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